
NORTHERN ILLINOIS MUNICIPAL POWER AGENCY (NIMPA)
Variance Report - Actual vs. Budget Comparison

Revenue/(Cost) - $ Volume - MWh $/MWh Revenue/(Cost) - $ Volume - MWh $/MWh Revenue/(Cost) - $ Volume - MWh $/MWh
PJM:

Prairie State Generation Resource Revenue 3,142,854                  88,500                   35.51            3,242,972                   83,679                    38.75              (100,118)                        4,821                            (3.24)                   

NIMPA Power Hedges @ NI.Hub
NIMPA Hedge Revenue -                               -                          N/A -                                -                           N/A -                                   -                                 N/A
NIMPA Hedge Cost -                               -                          N/A -                                -                           N/A -                                   -                                 N/A
NIMPA Hedge Margin/(Loss) -                               -                          N/A -                                -                           N/A -                                   -                                 N/A

NIMPA Energy Cost - to Deliver to Members
Batavia (1,460,762)                 40,920                   (35.70)           (1,621,107)                  40,920                    (39.62)             160,345                          -                                 3.92                    
Geneva (930,413)                    26,040                   (35.73)           (1,030,060)                  26,040                    (39.56)             99,646                            -                                 3.83                    
Rochelle (740,964)                    22,320                   (33.20)           (864,295)                     22,320                    (38.72)             123,332                          -                                 5.53                    
Total NIMPA (3,132,139)                 89,280                   (35.08)           (3,515,461)                  89,280                    (39.38)             383,323                          -                                 4.29                    

FTRs:
PJM FTR Revenue/(Cost) (51,493)                      89,280                   (0.58)             43,270                         89,280                    0.48                 (94,763)                           -                                 (1.06)                   
PJM FTR Acquisition Revenue/(Cost) 220,692                     89,280                   2.47               (43,270)                        89,280                    (0.48)               263,962                          -                                 2.96                    
Total FTR Margin/(Loss) 169,199                     89,280                   1.90               -                                89,280                    -                   169,199                          -                                 1.90                    

ISO  Miscellaneous Charges (5,676)                         89,280                   (0.06)             (17,879)                        89,280                    (0.20)               12,203                            -                                 0.14                    

RPM Auction Revenues
RPM Auction Revenues 799,600                     89,280                   8.96               776,506                       89,280                    8.70                 23,094                            -                                 0.26                    
Performance Assessment Bonus/(Penalty) -                               -                          -                 -                                -                           -                   -                                   -                                 -                      
Total RPM Auction Margin/(Loss) 799,600                     89,280                   8.96               776,506                       89,280                    8.70                 23,094                            -                                 0.26                    

Total PJM Revenue/(Cost) 973,838                     89,280                   10.91            486,137                       89,280                    5.45                 487,701                          -                                 5.46                    

MISO:

MISO Generation Rev./(Station Service Cost) 1 44,460                        1,147                     38.75            (8,885)                          (165)                         53.96              53,345                            1,312                            (15.21)                

Pseudo Tie Congestion, Losses & Misc. Costs
Congestion Revenue/(Cost) (59,371)                      88,438                   (0.67)             3,579                           83,679                    0.04                 (62,949)                           4,759                            (0.71)                   
Losses Revenue/(Cost) (76,249)                      88,438                   (0.86)             (158,902)                     83,679                    (1.90)               82,653                            4,759                            1.04                    
ARR Revenue/(Cost)2 38,747                        88,438                   0.44               21,863                         83,679                    0.26                 16,884                            4,759                            0.18                    
Miscellaneous Revenue/(Cost)3 (17,050)                      88,438                   (0.19)             (14,924)                        83,679                    (0.18)               (2,126)                             4,759                            (0.01)                   
Total Pseudo Tie Cong., Losses, & Misc. (113,923)                    88,438                   (1.29)             (148,384)                     83,679                    (1.77)               34,462                            4,759                            0.49                    

Total MISO Revenue/(Costs) (69,463)                      88,438                   (0.79)             (157,269)                     83,679                    (1.88)               87,806                            4,759                            1.09                    

Total NIMPA - ISO Revenues/(Cost) 904,375                     89,280                   10.13            328,868                       89,280                    3.68                 575,507                          -                                 6.45                    

NOTE:
1.

2.
3.
4. PJM Miscellaneous Charges/Credits include:  Pseudo-Tie Balancing Congestion charges, Scheduling charges, etc.  

MISO Miscellaneous Revenues/(Costs) include:  Admin., RT Net Inadvertent Distribution, and RT Schedule 24 Allocation charges

August - 2025

August Budget Variance (Positive = Benefit; Negative = Loss)

MISO Prairie State Generation Resource Revenue is revenue received from MISO for power that is scheduled to serve NIMPA's share of Prairie State's station service.  This amount is equal to the generation revenue/(station service charge) net of 
MISO miscellaneous costs and Schedule 20 transmission charges. 
ARR Revenue/(Cost) is for MISO ARRs granted for 130 MW Point-To-Point Reservation



NORTHERN ILLINOIS MUNICIPAL POWER AGENCY (NIMPA)
Variance Report - YTD Actual vs. Budget Comparison

Revenue/(Cost) - $ Volume - MWh $/MWh Revenue/(Cost) - $ Volume - MWh $/MWh Revenue/(Cost) - $ Volume - MWh $/MWh
PJM:

Prairie State Generation Resource Revenue 23,180,371               628,736                36.87            22,819,765                643,843                 35.44              360,606                         (15,107)                        1.43                   -                             -                        -                              -                          
NIMPA Power Hedges @ NI.Hub -                             -                        -                              -                          

NIMPA Hedge Revenue -                             -                        N/A -                              -                          N/A -                                 -                               N/A
NIMPA Hedge Cost -                             -                        N/A -                              -                          N/A -                                 -                               N/A
NIMPA Hedge Margin/(Loss) -                             -                        N/A -                              -                          N/A -                                 -                               N/A

NIMPA Energy Cost - to Deliver to Members
Batavia (11,416,396)              320,705                (35.60)           (11,272,279)               320,705                 (35.15)            (144,117)                       -                               (0.45)                  
Geneva (7,290,502)                204,085                (35.72)           (7,185,009)                 204,085                 (35.21)            (105,493)                       -                               (0.52)                  
Rochelle (5,421,916)                174,930                (30.99)           (5,575,044)                 174,930                 (31.87)            153,128                         -                               0.88                   
Total NIMPA (24,128,814)              699,720                (34.48)           (24,032,332)               699,720                 (34.35)            (96,482)                         -                               (0.14)                  

FTRs:
PJM FTR Revenue/(Cost) (1,532,446)                699,720                (2.19)             (575,988)                    699,720                 (0.82)               (956,458)                       -                               (1.37)                  
PJM FTR Acquisition Revenue/(Cost) 1,082,360                 699,720                1.55              729,843                      699,720                 1.04                352,517                         -                               0.50                   
Total FTR Margin/(Loss) (450,086)                   699,720                (0.64)             153,855                      699,720                 0.22                (603,941)                       -                               (0.86)                  

ISO  Miscellaneous Charges 15,980                       699,720                0.02              (135,543)                    699,720                 (0.19)               151,523                         -                               0.22                   

RPM Auction Revenues
RPM Auction Revenues 2,886,665                 699,720                4.13              2,818,128                   699,720                 4.03                68,537                           -                               0.10                   
Performance Assessment Bonus/(Penalty) 1,366                         -                        -                -                              -                          -                  1,366                             -                               -                     
Total RPM Auction Margin/(Loss) 2,888,030                 699,720                4.13              2,818,128                   699,720                 4.03                69,903                           -                               0.10                   

Total PJM Revenue/(Cost) 1,505,481                 699,720                2.15              1,623,873                   699,720                 2.32                (118,392)                       -                               (0.17)                  

MISO:

MISO Generation Rev./(Station Service Cost) 1 86,817                       2,808                    30.92            (51,304)                       (1,376)                    37.28              138,121                         4,184                           (6.36)                  

Pseudo Tie Congestion, Losses & Misc. Costs
Congestion Revenue/(Cost) 12,552                       628,918                0.02              (42,891)                       643,843                 (0.07)               55,443                           (14,925)                        0.09                   
Losses Revenue/(Cost) (577,543)                   628,918                (0.92)             (851,686)                    643,843                 (1.32)               274,142                         (14,925)                        0.40                   
ARR Revenue/(Cost)2 265,335                    628,918                0.42              201,888                      643,843                 0.31                63,446                           (14,925)                        0.11                   
Miscellaneous Revenue/(Cost)3 (124,756)                   628,918                (0.20)             (126,019)                    643,843                 (0.20)               1,262                             (14,925)                        (0.00)                  
Total Pseudo Tie Cong., Losses, & Misc. (424,413)                   628,918                (0.67)             (818,707)                    643,843                 (1.27)               394,294                         (14,925)                        0.60                   

Total MISO Revenue/(Costs) (337,597)                   628,918                (0.54)             (870,011)                    643,843                 (1.35)               532,415                         (14,925)                        0.81                   

Total NIMPA - ISO Revenues/(Cost) 1,167,884                 699,720                1.67              753,861                      699,720                 1.08                414,023                         -                               0.59                   

NOTE:
1.

2.
3. MISO Miscellaneous Revenues/(Costs) include:  Admin., RT Net Inadvertent Distribution, and RT Schedule 24 Allocation charges

August - 2025

Actuals YTD Budget YTD Variance (Positive = Benefit; Negative = Loss)

MISO Prairie State Generation Resource Revenue is revenue received from MISO for power that is scheduled to serve NIMPA's share of Prairie State's station service.  This amount is equal to the generation revenue/(station service charge) net of 
MISO miscellaneous costs and Schedule 20 transmission charges. 
ARR Revenue/(Cost) is for MISO ARRs granted for 130 MW Point-To-Point Reservation



NORTHERN ILLINOIS MUNICIPAL POWER AGENCY (NIMPA)
Variance Report - Current Month vs. Prior Year Month

Revenue/(Cost) - $ Volume - MWh $/MWh Revenue/(Cost) - $ Volume - MWh $/MWh Revenue/(Cost) - $ Volume - MWh $/MWh
PJM:

Prairie State Generation Resource Revenue 3,142,854                 88,500                  35.51            2,565,698                   89,585                   28.64              577,155                         (1,085)                          6.87                   

NIMPA Power Hedges @ NI.Hub
NIMPA Hedge Revenue -                             -                        N/A -                              -                          N/A -                                 -                               N/A
NIMPA Hedge Cost -                             -                        N/A -                              -                          N/A -                                 -                               N/A
NIMPA Hedge Margin/(Loss) -                             -                        N/A -                              -                          N/A -                                 -                               N/A

NIMPA Energy Cost - to Deliver to Members
Batavia (1,460,762)                40,920                  (35.70)           (1,097,756)                 40,920                   (26.83)            (363,006)                       -                               (8.87)                  
Geneva (930,413)                   26,040                  (35.73)           (707,716)                    26,040                   (27.18)            (222,697)                       -                               (8.55)                  
Rochelle (740,964)                   22,320                  (33.20)           (581,123)                    22,320                   (26.04)            (159,841)                       -                               (7.16)                  
Total NIMPA (3,132,139)                89,280                  (35.08)           (2,386,595)                 89,280                   (26.73)            (745,544)                       -                               (8.35)                  

FTRs:
PJM FTR Revenue/(Cost) (51,493)                     89,280                  (0.58)             (144,507)                    89,280                   (1.62)               93,014                           -                               1.04                   
PJM FTR Acquisition Revenue/(Cost) 220,692                    89,280                  2.47              87,863                        89,280                   0.98                132,829                         -                               1.49                   
Total FTR Margin/(Loss) 169,199                    89,280                  1.90              (56,645)                       89,280                   (0.63)               225,844                         -                               2.53                   

ISO  Miscellaneous Charges (5,676)                       89,280                  (0.06)             (5,188)                         89,280                   (0.06)               (488)                               -                               (0.01)                  

RPM Auction Revenues
RPM Auction Revenues 799,600                    89,280                  8.96              105,453                      89,280                   1.18                694,147                         -                               7.77                   
Performance Assessment Bonus/(Penalty) -                             -                        -                -                              -                          -                  -                                 -                               -                     
Total RPM Auction Margin/(Loss) 799,600                    89,280                  8.96              105,453                      89,280                   1.18                694,147                         -                               7.77                   

Total PJM Revenue/(Cost) 973,838                    89,280                  10.91            222,724                      89,280                   2.49                751,114                         -                               8.41                   

MISO:

MISO Generation Rev./(Station Service Cost) 1 44,460                       1,147                    38.75            3,211                          129                         24.90              41,249                           1,018                           13.85                 

Pseudo Tie Congestion, Losses & Misc. Costs
Congestion Revenue/(Cost) (59,371)                     88,438                  (0.67)             30,531                        89,586                   0.34                (89,902)                         (1,148)                          (1.01)                  
Losses Revenue/(Cost) (76,249)                     88,438                  (0.86)             (55,568)                       89,586                   (0.62)               (20,682)                         (1,148)                          (0.24)                  
ARR Revenue/(Cost)2 38,747                       88,438                  0.44              47,668                        89,586                   0.53                (8,921)                            (1,148)                          (0.09)                  
Miscellaneous Revenue/(Cost)3 (17,050)                     88,438                  (0.19)             (15,526)                       89,586                   (0.17)               (1,524)                            (1,148)                          (0.02)                  
Total Pseudo Tie Cong., Losses, & Misc. (113,923)                   88,438                  (1.29)             7,106                          89,586                   0.08                (121,028)                       (1,148)                          (1.37)                  

Total MISO Revenue/(Costs) (69,463)                     88,438                  (0.79)             10,317                        89,586                   0.12                (79,779)                         (1,148)                          (0.90)                  

Total NIMPA - ISO Revenues/(Cost) 904,375                    89,280                  10.13            233,040                      89,280                   2.61                671,335                         -                               7.52                   

NOTE:
1.

2.
3. MISO Miscellaneous Revenues/(Costs) include:  Admin., RT Net Inadvertent Distribution, and RT Schedule 24 Allocation charges

August - 2025

August - 2025 August - 2024 Variance (Positive = Benefit; Negative = Loss)

MISO Prairie State Generation Resource Revenue is revenue received from MISO for power that is scheduled to serve NIMPA's share of Prairie State's station service.  This amount is equal to the generation revenue/(station service charge) net of 
MISO miscellaneous costs and Schedule 20 transmission charges. 
ARR Revenue/(Cost) is for MISO ARRs granted for 130 MW Point-To-Point Reservation


