NORTHERN ILLINOIS MUNICIPAL POWER AGENCY (NIMPA)

Variance Report - Actual vs. Budget Comparison
October - 2025

PIM:
Prairie State Generation Resource Revenue

NIMPA Power Hedges @ NI.Hub
NIMPA Hedge Revenue
NIMPA Hedge Cost
NIMPA Hedge Margin/(Loss)

NIMPA Energy Cost - to Deliver to Members
Batavia
Geneva
Rochelle
Total NIMPA

FTRs:
PJM FTR Revenue/(Cost)
PJM FTR Acquisition Revenue/(Cost)
Total FTR Margin/(Loss)

ISO Miscellaneous Charges

RPM Auction Revenues
RPM Auction Revenues
Performance Assessment Bonus/(Penalty)
Total RPM Auction Margin/(Loss)

Total PJM Revenue/(Cost)

MISO:

MISO Generation Rev./(Station Service Cost) *

Pseudo Tie Congestion, Losses & Misc. Costs
Congestion Revenue/(Cost)
Losses Revenue/(Cost)

ARR Revenue/(Cost)?
Miscellaneous Revenue/(Cost)’
Total Pseudo Tie Cong., Losses, & Misc.

Total MISO Revenue/(Costs)

Total NIMPA - ISO Revenues/(Cost)

NOTE:

October Budget Variance (Positive = Benefit; Negative = Loss)
Revenue/(Cost)-$  Volume - MWh $/MWh Revenue/(Cost)-$  Volume - MWh $/MWh Revenue/(Cost) - $ Volume - MWh $/MWh
2,750,101 61,448 44.75 1,936,368 65,185 29.71 813,733 (3,737) 15.05
- - N/A - - N/A - - N/A
- - N/A - - N/A - - N/A
- - N/A - - N/A - - N/A
(1,403,226) 40,920 (34.29) (1,220,699) 40,920 (29.83) (182,528) - (4.46)
(895,428) 26,040 (34.39) (779,771) 26,040 (29.95) (115,657) - (4.44)
(522,823) 22,320 (23.42) (613,879) 22,320 (27.50) 91,056 - 4.08
(2,821,478) 89,280 (31.60) (2,614,349) 89,280 (29.28) (207,129) - (2.32)
(966,099) 89,280 (10.82) 17,844 89,280 0.20 (983,944) - (11.02)
220,182 89,280 2.47 (17,844) 89,280 (0.20) 238,027 - 2.67
(745,917) 89,280 (8.35) - 89,280 - (745,917) - (8.35)
(7,775) 89,280 (0.09) (16,527) 89,280 (0.19) 8,752 - 0.10
799,600 89,280 8.96 776,506 89,280 8.70 23,094 - 0.26
799,600 89,280 8.96 776,506 89,280 8.70 23,094 - 0.26
(25,469) 89,280 (0.29) 81,997 89,280 0.92 (107,467) - (1.20)
4,911 146 33.58 (21,749) (536) 40.56 26,660 683 (6.98)
126,151 61,510 2.05 2,738 65,185 0.04 123,412 (3,675) 2.01
(79,086) 61,510 (1.29) (107,664) 65,185 (1.65) 28,578 (3,675) 0.37
45,090 61,510 0.73 18,647 65,185 0.29 26,443 (3,675) 0.45
(13,760) 61,510 (0.22) (13,758) 65,185 (0.21) (2) (3,675) (0.01)
78,395 61,510 1.27 (100,036) 65,185 (1.53) 178,431 (3,675) 2.81
83,306 61,510 1.35 (121,785) 65,185 (1.87) 205,091 (3,675) 3.22
57,837 89,280 0.65 (39,787) 89,280 (0.45) 97,625 - 1.09

1. MISO Prairie State Generation Resource Revenue is revenue received from MISO for power that is scheduled to serve NIMPA's share of Prairie State's station service. This amount is equal to the generation revenue/(station service charge) net of

MISO miscellaneous costs and Schedule 20 transmission charges.
2. ARR Revenue/(Cost) is for MISO ARRs granted for 130 MW Point-To-Point Reservation
3. MISO Miscellaneous Revenues/(Costs) include: Admin., RT Net Inadvertent Distribution, and RT Schedule 24 Allocation charges

4. PJM Miscellaneous Charges/Credits include: Pseudo-Tie Balancing Congestion charges, Scheduling charges, etc.




NORTHERN ILLINOIS MUNICIPAL POWER AGENCY (NIMPA)

Variance Report - YTD Actual vs. Budget Comparison
October - 2025

PIM:
Prairie State Generation Resource Revenue

NIMPA Power Hedges @ NI.Hub
NIMPA Hedge Revenue
NIMPA Hedge Cost
NIMPA Hedge Margin/(Loss)

NIMPA Energy Cost - to Deliver to Members
Batavia
Geneva
Rochelle
Total NIMPA

FTRs:
PJM FTR Revenue/(Cost)
PJM FTR Acquisition Revenue/(Cost)
Total FTR Margin/(Loss)

ISO Miscellaneous Charges

RPM Auction Revenues
RPM Auction Revenues
Performance Assessment Bonus/(Penalty)
Total RPM Auction Margin/(Loss)

Total PJM Revenue/(Cost)

MISO:
MISO Generation Rev./(Station Service Cost) *

Pseudo Tie Congestion, Losses & Misc. Costs
Congestion Revenue/(Cost)
Losses Revenue/(Cost)
ARR Revenue/(Cost)’
Miscellaneous Revenue/(Cost)®

Total Pseudo Tie Cong., Losses, & Misc.
Total MISO Revenue/(Costs)

Total NIMPA - ISO Revenues/(Cost)

NOTE:

Actuals YTD Budget YTD Variance (Positive = Benefit; Negative = Loss)

Revenue/(Cost)-$  Volume - MWh $/MWh Revenue/(Cost) - $ Volume - MWh $/Mwh Revenue/(Cost) - $ Volume - MWh $/Mwh
27,735,579 739,434 37.51 26,283,392 755,827 34.77 1,452,187 (16,393) 2.73
- - N/A - - N/A - - N/A
- - N/A - - N/A - - N/A
- - N/A - - N/A - - N/A
(14,264,137) 401,225 (35.55) (13,851,480) 401,225 (34.52) (412,657) - (1.03)
(9,107,379) 255,325 (35.67) (8,831,701) 255,325 (34.59) (275,678) - (1.08)
(6,664,842) 218,850 (30.45) (6,913,729) 218,850 (31.59) 248,887 - 1.14
(30,036,358) 875,400 (34.31) (29,596,910) 875,400 (33.81) (439,448) - (0.50)
(2,698,539) 875,400 (3.08) (401,825) 875,400 (0.46) (2,296,714) - (2.62)
1,515,828 875,400 1.73 555,680 875,400 0.63 960,148 - 1.10
(1,182,711) 875,400 (1.35) 153,855 875,400 0.18 (1,336,567) - (1.53)
2,699 875,400 0.00 (168,668) 875,400 (0.19) 171,367 - 0.20
4,460,071 875,400 5.09 4,346,091 875,400 4.96 113,981 - 0.13

1,366 - - - - - 1,366 - -
4,461,437 875,400 5.10 4,346,091 875,400 4.96 115,346 - 0.13
980,646 875,400 1.12 1,017,760 875,400 1.16 (37,114) - (0.04)
126,662 3,857 32.84 (114,012) (2,786) 40.92 240,674 6,643 (8.08)
309,295 739,678 0.42 (41,301) 755,827 (0.05) 350,596 (16,149) 0.47
(677,717) 739,678 (0.92) (1,024,206) 755,827 (1.36) 346,490 (16,149) 0.44
355,515 739,678 0.48 239,183 755,827 0.32 116,333 (16,149) 0.16
(149,273) 739,678 (0.20) (148,527) 755,827 (0.20) (746) (16,149) (0.01)
(162,180) 739,678 (0.22) (974,852) 755,827 (1.29) 812,672 (16,149) 1.07
(35,518) 739,678 (0.05) (1,088,864) 755,827 (1.44) 1,053,346 (16,149) 1.39
945,128 875,400 1.08 (71,104) 875,400 (0.08) 1,016,232 - 1.16

1. MISO Prairie State Generation Resource Revenue is revenue received from MISO for power that is scheduled to serve NIMPA's share of Prairie State's station service. This amount is equal to the generation revenue/(station service charge) net of

MISO miscellaneous costs and Schedule 20 transmission charges.
2. ARR Revenue/(Cost) is for MISO ARRs granted for 130 MW Point-To-Point Reservation
3. MISO Miscellaneous Revenues/(Costs) include: Admin., RT Net Inadvertent Distribution, and RT Schedule 24 Allocation charges




NORTHERN ILLINOIS MUNICIPAL POWER AGENCY (NIMPA)
Variance Report - Current Month vs. Prior Year Month
October - 2025

October - 2025

October - 2024

Variance (Positive = Benefit; Negative = Loss)

Revenue/(Cost)-$  Volume - MWh $/Mwh Revenue/(Cost) - $ Volume - MWh $/MWh Revenue/(Cost) - $ Volume - MWh $/MWh
PIM:
Prairie State Generation Resource Revenue 2,750,101 61,448 44.75 1,632,585 67,199 24.29 1,117,515 (5,751) 20.46
NIMPA Power Hedges @ NI.Hub
NIMPA Hedge Revenue - - N/A - - N/A - - N/A
NIMPA Hedge Cost - - N/A - - N/A - - N/A
NIMPA Hedge Margin/(Loss) - - N/A - - N/A - - N/A
NIMPA Energy Cost - to Deliver to Members
Batavia (1,403,226) 40,920 (34.29) (1,065,072) 40,920 (26.03) (338,155) - (8.26)
Geneva (895,428) 26,040 (34.39) (680,675) 26,040 (26.14) (214,753) - (8.25)
Rochelle (522,823) 22,320 (23.42) (461,984) 22,320 (20.70) (60,839) - (2.73)
Total NIMPA (2,821,478) 89,280 (31.60) (2,207,731) 89,280 (24.73) (613,747) - (6.87)
FTRs:
PJM FTR Revenue/(Cost) (966,099) 89,280 (10.82) 237,256 89,280 2.66 (1,203,355) - (13.48)
PJM FTR Acquisition Revenue/(Cost) 220,182 89,280 2.47 87,863 89,280 0.98 132,319 - 1.48
Total FTR Margin/(Loss) (745,917) 89,280 (8.35) 325,118 89,280 3.64 (1,071,035) - (12.00)
1SO Miscellaneous Charges (7,775) 89,280 (0.09) (25,978) 89,280 (0.29) 18,203 - 0.20
RPM Auction Revenues
RPM Auction Revenues 799,600 89,280 8.96 105,453 89,280 1.18 694,147 - 7.77
Performance Assessment Bonus/(Penalty) - - - - - - - - -
Total RPM Auction Margin/(Loss) 799,600 89,280 8.96 105,453 89,280 1.18 694,147 - 7.77
Total PJM Revenue/(Cost) (25,469) 89,280 (0.29) (170,552) 89,280 (1.91) 145,083 - 1.63
MISO:
MISO Generation Rev./(Station Service Cost) t 4,911 146 33.58 (117) 66 (1.78) 5,028 81 35.35
Pseudo Tie Congestion, Losses & Misc. Costs
Congestion Revenue/(Cost) 126,151 61,510 2.05 (234,388) 67,153 (3.49) 360,538 (5,643) 5.54
Losses Revenue/(Cost) (79,086) 61,510 (1.29) (59,398) 67,153 (0.88) (19,688) (5,643) (0.40)
ARR Revenue/(Cost)’ 45,090 61,510 0.73 58,921 67,153 0.88 (13,830) (5,643) (0.14)
Miscellaneous Revenue/(Cost)® (13,760) 61,510 (0.22) (13,738) 67,153 (0.20) (22) (5,643) (0.02)
Total Pseudo Tie Cong., Losses, & Misc. 78,395 61,510 1.27 (248,603) 67,153 (3.70) 326,998 (5,643) 498
Total MISO Revenue/(Costs) 83,306 61,510 1.35 (248,720) 67,153 (3.70) 332,026 (5,643) 5.06
Total NIMPA - ISO Revenues/(Cost) 57,837 89,280 0.65 (419,272) 89,280 (4.70) 477,110 - 5.34

NOTE:

1. MISO Prairie State Generation Resource Revenue is revenue received from MISO for power that is scheduled to serve NIMPA's share of Prairie State's station service. This amount is equal to the generation revenue/(station service charge) net of

MISO miscellaneous costs and Schedule 20 transmission charges.
2. ARR Revenue/(Cost) is for MISO ARRs granted for 130 MW Point-To-Point Reservation
3. MISO Miscellaneous Revenues/(Costs) include: Admin., RT Net Inadvertent Distribution, and RT Schedule 24 Allocation charges




